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Power Analysis
Definitions

Decision-makers =

Opposition =

Allies =

Targets =

The people/groups who can
actually make the decisions
to change or resolve the
problem or implement your
solution, not the people
who can influence the
process.

Group or individuals who
oppose your agenda

Group or individuals who
support your agenda

Primary targets: key
decision makers needed to
move our agenda

Secondary targets: The
people/groups who can
influence decision-makers
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List of Questions

1. What is the concrete goal you are trying to achieve?

2. Who has the authority to deliver that goal
(Decision-maker)?

3. Who do you have on your side (Allies)?
a. Why do you think they would be supportive?
i. Think outside the usual people and
outside the school building

4. Who would be opposed to the goal (Opposition)?
a. Why do you believe they would oppose the
goal?
5. What decision makers need to take action in order
for you to achieve the goal (Primary targets)?

6. Who can influence those decision-makers to take
action (Secondary targets)?
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Traditional
Parent Engagement

Transformative
Parent Engagement

% Parents are told when

to participate or
volunteer
Communication with
parents is impersonal,
mainly through fliers
and robocalls
Occasional
participation from a
PA/PTA or SLT parent
leader, without
broader involvement
from the larger parent
body

Parents attend
recreational,
workshops and
school-wide
gatherings, especially
student performances

% Parents are welcomed

members of the school
community

Parents are partners,
leaders and problem-
solvers who
collaboratively
address school wide
challenges
Communication with
parents is active and
personal

Leadership training
that builds parent
capacity to engage
other parents to
participate
meaningfully in school
decisions

Uses parents skills
and knowledge to
enhance curriculum,
support teachers and
advance the school’s
goals
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Ladder of Engagement

Transformative

Parent Engagement Activities

A. Attend a PA/PTA meeting

B. Develop and run a
workshop

C. Elected to Chair the
School Leadership Team

D.Participate in a bake sale

E. Volunteer at your school

F. Help build curriculum

Traditional
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Academic Parent-Teacher Teams
www.wested.org

WHAT DOES THE APTT MODEL LOOK LIKE?

- A
Team Meeting 1 ll;divi.dua] Team Meeting 2 Team Meeting 3
(75-min) ession 75-mi i
4 min. (30-min) / (75-min.) (75-min.)
Held in early Fall Held In Oct-Nov. Held in Winter Held in Spring
ay T

The APTT model replaces traditional parent-teacher conferences. This exchange allows
teachers an average of 25 to 30 hours of contracted time in a year that is used for planning,
preparing, and conducting APTT meetings. The first APTT team meeting takes place within
the first three weeks of school or as soon as benchmark data are available. It is paramount
that updated data are available to drive planning, selection of grade-level foundational
skills, instruction, and goal setting with families. Individual 30-minute sessions with each
family come next. These meetings happen during October and November. The second APTT
team meeting is held in the winter, and the last team meeting occurs in the spring. Families
should have at least 60 days between team meetings to meet the academic goals they set
for their students.

WHAT ARE ACADEMIC PARENT-TEACHER TEAMS (APTT)?

Teachers hold class meetings that replace the old parent-teacher conference.
Teachers present performance data for class via Powerpoint

Parents share strategies they use at home

Teachers models additional activities families can use & practice with them
Teachers gives parents individual information their own child’s performance
Parents are invited back for one 30-minute conference (Oct/Nov) and 2 more of
the large group sessions (Winter, Spring).

AN



C()(l[ifi()l'l Jor Educati()na[ Justice

ORGANIZING FOR EQUITY AND EXCELLENCE

AN IDEAL PARENT ENGAGEMENT ENVIRONMENT

Plot Area |

PARENTS AS
PARTNERS




